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KAITLIN CRUST

SENIOR CONSULTANT

ABOUT KAITLIN

Kaitlin holds a Bachelor of Commerce (Professional Accounting)
and joined the Mead Perry Group team in 2019. Kaitlin’s focus is
on continuous improvement and organisational success through
helping clients achieve best practice at every opportunity.

Kaitlin's skills and experience include financial and human resource
support, management reporting, financial reporting, development

of long term business plans, reviewing, monitoring and managing CORE CAPABILITIES

budgets, developing strategies and implementing procedures to

minimise financial risk, policy and procedure reviews, performance . Budgeting

management, community consultation and grants administration. . Governance
Organisational Development

The experience and knowledge of the Mead Perry Group team, . Strategic Planning

has allowed us to build our capacity to deliver solutions which are - Change Management

practical, transferable and deliverable. We work to continually . Business Process

improve and enhance the standing and performance of the Local Improvement

Government Industry. We are client focused, we care and we value . Systems Review

our relationships with our clients. - Financial Sustainability
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Bachelor of Commerce
(Professional Accounting)
— University of Southern
Queensland.
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