NEIL CROTTY

SENIOR CONSULTANT

ABOUT NEIL

Neil has more than 32 years of practical management experience
in Local Government and the private sector. He worked at National
Australia Bank and Department of Transport and Main Roads before
commencing his local government career which included holding a
senior administration role at Etheridge Shire Council, Deputy Shire
Clerk at McKinlay Shire Council and Chief Executive Officer at Barcoo
Shire and Longreach Regional Councils.

Neil left local government to start a family business that he has
successfully managed and grown for twenty years. Neil's personal
management objectives include building strong relationships,
engaging in positive communication and mentoring team of
dedicated and excited people to strive to meet organisational goals.

The experience and knowledge of the Mead Perry Group team,
has allowed us to build our capacity to deliver solutions which are
practical, transferable and deliverable. We work to continually
improve and enhance the standing and performance of the Local
Government Industry. We are client focused, we care and we value
our relationships with our clients.
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CORE CAPABILITIES

Governance
Ethics
Organisational Development
Strategic Planning
Change Management
Business Process
Improvement
Systems Review
Specialised Projects
Corporate Planning
Compliance

Rates and Utilities
Plant Performance
Budgeting

Risk Management
Relief Support

@ QUALIFICATIONS

Local Government Industry
Specific Diploma

Mead Perry Group | meadperrygroup.com.au | mpg@meadperrygroup.com.au | 07 4615 4902



